
Town of Tisbury 
Community Preservation Act Committee 

Meeting Minutes – September 13, 2021, 5:00 pm 
Virtual Meeting via Zoom 

This will be a virtual meeting, in accordance with the Attorney General’s office, during the 
current state of the pandemic. There will be no in-person attendance by the public. 
Persons may access the meeting by the following methods: 

Topic: Community Preservation Committee 
Time: Sep 13, 2021 05:00 PM Eastern Time (US and Canada) 
Join Zoom Meeting 

 
Meeting ID: 977 3085 5717 
Passcode: 732364 
One tap mobile 
+16468769923,,97730855717# US (New York) 
Dial by your location 
        +1 646 876 9923 US (New York) 
Meeting ID: 977 3085 5717 
Find your local number:  

The meeting was called to order by Chairman Paul Munafo, at 5:00 pm.  

Roll Call was held with attendees stating their names for the record. 

Present: Paul Munafo, Cheryl Doble, Dave Ferraguzzi, John Bacheller, Victor    
  Capoccia, John Best, Trip Barnes, Carolyn Wallis 

Absent: Abbe Burt 

Others: Mary Ellen Larsen, FinCom; Heidi Dietterich, Administrator 

Chairman Munafo opened the annual Public Hearing.  There were no members of the 
public present for the hearing.  Munafo kept the Public Hearing open in case anyone 
chose to attend and moved the Committee into Old Business. 

Old Business: 

Chairman Munafo informed the Committee that the Tisbury Select Board had extended the 
terms of the Town committees through October 1, 2021.  The Select Board received the 
Community Preservation Committee’s request asking for re-appointment by the Select 

https://zoom.us/j/97730855717
https://zoom.us/u/akCKkxsYa


Board for Paul Munafo, to continue to serve in an at-large position on the Committee.  The 
Select Board has not yet acted on this request.  Munafo indicated the CPC will continue its 
work and move forward. 

The Committee reviewed the May 10, 2021 meeting minutes.  On a motion made by 
Victor Capoccia, seconded by Carolyn Wallis, by roll call vote, the Committee approved 
the minutes unanimously. 

The Committee received the final copy of the Annual Plan, as submitted by CPC members 
at the May 10, meeting. 

Chairman Munafo asked if Committee members had been successful in distributing the 
CPC signs to completed projects acknowledging CPC funding.  John Best indicated he 
would catch up with distributing his signs, Dave Ferraguzzi will be putting one up on the 
Spring Building, the VFW has received a sign and he will also contact Kirk Metell about 
the placement of a sign at Tisbury Town Hall. 

Dietterich reported on the update of the 2021-22 CPC Funding Recommendations.  Since 
the Martha’s Vineyard Shellfish Group was not eligible for CPA funds, the totals had been 
updated to exclude that project. 

Trip Barnes asked about the Tashmoo Spring Building and the possibility of a restaurant 
being established in that property.  Munafo reported that the project had gone by the by, 
and also that over the summer, a few CPC members and Tashmoo Spring building 
representatives had discussed this project and the implications of such a development. 

New Business: 

The Committee received the Status Reports of all active projects. 

The Committee reviewed the projects that had gone over the three year project completion 
policy.  The Committee reviewed these projects and the remaining balances 

2017 Gravestone Restoration - $20,000.00 
 Liz Villard indicated she was going to begin work on the Vineyard Haven 
gravestone projects by August 30, 2021.  Covid had slowed everything down. 

2017 American Legion Cataloging - $23,000.00 (remaining funds) 
 Dave Ferraguzzi had spoken with JoAnn Murphy.  The VFW had worked with ‘Z’ 
Design and a plan had been developed for these artifacts and their display.  She indicated 
that recordings were going to be made of veterans telling their experiences in the wars.  
The Committee discussed that the recordings were not an allowable use of the CPA funds 
and that it was not a part of their application for funding, or the approved warrant article.  
Ferraguzzi was asked to discuss this with Murphy.  Historic artifacts and their preservation 
was allowed under historic resources.  This project’s funding could be withdrawn and the 



monies returned to the originating CPC fund for use on another eligible project, if, at this 
time, the project is complete, or not ready to move forward with additional work. 

2017 American Legion Building Restoration - $19,696.66 (remaining funds) 
 Dave Ferraguzzi had been emailing with Jeff Kristal.  Kristal reported that the VFW 
Post has been negotiating with the Town about the potential use of this building during the 
Tisbury School’s renovations.  Kristal had indicated they wanted to renovate the kitchen in 
the VFW using the CPC funding.  The Community Preservation Committee discussed that 
the kitchen renovation was not an allowable use of CPA funds and that this was not a part 
of their application for funding.  Ferraguzzi was asked to discuss this with Kristal.  This 
project’s funding could be returned to the originating CPC fund for use on another eligible 
project, if this project’s construction is as complete as it can be, as approved in the warrant 
article.  Further, this project’s eligibility was contingent upon it being designated an 
historical site by the Williams Street Historic Commission.  John Bacheller was asked to 
confirm with the Commission that this project had indeed been designated an historic 
resource by the Commission and was in place in 2016-17. 

2017 American Legion Pocket Park - $6,236.50 (remaining funds) 
 Dave Ferraguzzi noted that the flagpole had been installed in this pocket park.  He 
asked that Dietterich provide him with the drawing of the park that the VFW had provided 
when they applied for CPA funding.  Reviewing the warrant article, placing the flagpole in 
this pocket park was essentially the extent of this project.  The Committee agreed it 
seemed like this project was complete.  Ferraguzzi was asked to discuss this with Kristal.  
If this project is complete, this project’s unexpended funds could be returned to the 
originating CPC fund for use on another eligible project. 

2015 Owen Park Landscape - $3,496.50 
2017 Owen Park Upper Entrance - $30,505.00 
 Cheryl Doble reported that these two projects had been incorporated into one, the 
Owen Park Upper Entrance Project.  She also indicated that these projects had been 
completed.  She asked that Dietterich contact Sara Codding at Kirk Metell’s office to 
determine where the invoices were to pay for these projects, since they were complete. 
Doble also said she would find a location for the CPC sign indicating the contribution to 
the project.  The Open Space & Recreation Committee would put together a thank you to 
the community members who were also involved in getting the project completed. 

2015 Firehouse Beach Street Park/Walkway - $4,548.33 
2017 Firehouse Beach Street Park/Walkway - $50,000.00 
 Cheryl Doble reported that the path/walkway had been installed and the wall had 
been rebuilt.  The walkway was still not complete, a fence was to be installed, as well as 
plantings.  She said the pocket park would not be put in as initially designed because the 
utility lines were problematic for that design.  The CPC asked for more details on the future 
plans for this project.  Dietterich would follow up. 



2015 Tashmoo Overlook/Waterworks Park - $25,000.00 
2018 Tashmoo Overlook/Waterworks Park - $22,351.37 
 (The Town started using the 2018 appropriation before the 2015 appropriation.) 
 Cheryl Doble reported that the Town had hired Beta Group to design this area, 
some work  and the Park’s plan had been completed, but currently, several projects are 
ahead of this one at the Martha’s Vineyard Commission.  Jay Grande had indicated the 
DPW and the Open Space & Recreation Committee would be asked for their review and 
input on what the next steps should be taken for this project.  Doble asked that Dietterich 
contact Jay Grande and ask if the Town still can use this money, or withdraw the project 
and reapply when it is closer to being constructed. 

2017 Owen Park Bandstand - $2,390.00 
 The design competition had been completed and reviewed by the public.  A 
redesign had begun to take place, then covid hit.  The balance will be spent on a new plan 
or for restoration work on the bandstand. 

2019  Owen Park Irrigation - $6,000.00 
 Dietterich reported that during the course of gathering the project status reports, 
Kirk Metell indicated this project would not be taking place in the near future.  The CPC 
asked that Dietterich get this in writing from Metell so that these monies can be returned 
to the appropriate CPC fund. 

The Committee discussed the three year CPA project completion policy.  It seems to come 
up every year, one or another project has reasons to continue to hold onto CPA funding.  
Kuehn’s Way, the Tisbury School, etc. 

John Bacheller asked if the three year time frame for completion is up, is it over or not?  
Victor Capoccia said it seemed to be that some of these projects (like Kuehn’s Way and 
Tisbury School) have legitimate reasons that the monies are held and the Committee had 
verbally promised to hold them until the projects were ready to begin construction.  It is a 
hard policy to enforce and the Committee continues to agree that the three year 
completion time frame is a good policy.   

The Committee discussed the policy.  Bacheller indicated that yes, some projects had valid 
reasons such as lawsuits (Kuehn’s Way) and voting for projects by the Town (Tisbury 
School), but is the CPC going to enforce the policy or not—and how best to do that?  Trip 
Barnes asked if projects are asked to return monies that had been encumbered for their 
projects, where does that money returned?  Dietterich said it goes back to the appropriate 
CPC fund held by the Town of Tisbury for the CPC, not the State.  John Best indicated an 
example of a project not being ready to move forward (the MVRHS Track Project) was 
withdrawn, and then they reapplied for CPA funds when they were closer to construction.  
Cheryl Doble indicated it seemed nuanced—some projects are quicker to complete, some 
are longer to complete, others run into issues that had not been anticipated and need a 
closer review.  Carolyn Wallis added that a signed report from the project’s manager 
should come in six months before the three year anniversary date and tell the CPC the 



current state of the project.  If it was not in a condition to continue to progress, the CPC 
could ask that they withdraw the project and repply. 

Following this discussion, an enforceable policy, with a paper trail was agreed upon.  On a 
motion made by Victor Capoccia, seconded by Cheryl Doble, the Committee agreed that 
any CPA project must be completed and money expended within the three year time 
frame, unless there is a substantial reason given to the Community Preservation 
Committee, and secondly, the project manager provides an annual report on the status of 
the project with a full accounting, and submit it to the CPC for their review.  On a roll call 
vote, the motion passed unanimously. 

This new policy would be followed up with correspondence following a project’s approval 
at Town Meeting, with their agreement to meet this policy standard.  Dietterich would 
continue to track all project’s  progress reports as they come in when they submit a 
‘request for funds’ payment for completed work, she would also send out a request to the 
project manager for an annual status report, and at the project’s 2.5 year mark, Dietterich 
would again send a notice requesting that any project with unexpended balances would 
be reviewed by the CPC, with the intent that the monies would be returned to the CPC 
fund balances and if the project had more phases to be completed, they could apply for 
CPA funding in the next cycle. 

Chairman Munafo closed the public hearing, no person from the public attended. 
  
With no further business, on a motion made by John Bacheller, seconded by Trip Barnes, 
by roll call vote the Committee unanimously voted to adjourn at 5:55 pm. 

Respectfully submitted, 

Heidi Dietterich 
Administrator


